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to the optimisation of operations and streamlining service delivery; integration of 

technology and digital services; diversifying revenue streams; expanding into workcation, 

staycation and bleisure segments; and clustering of roles and multi-skilling of line staff. 

These transformations have not only allowed the industry to sustain themselves but rather 

allowed them to push towards a rapid recovery, creating long-term benefits for the 

business. Undoubtedly, domestic tourism has spearheaded the revival of the hospitality 

industry in India. Not only have popular domestic destinations seen an increase in footfall, 

but tourists have also started exploring lesser-known locations in the country. Even after 

the return of international flights, domestic travel remains the preferred choice for the 

Indian tourist. This has allowed the industry to cross the 50% mark in terms of nationwide 

occupancy in 2021/22, with the national average room rate being just shy of `5,000. Even 

though the average rates are improving at a slower pace, these are encouraging signs for 

the sector. The organised supply played witness to a strong RevPAR growth of 55% (albeit 

on an eroded base) during 2021/22. The Indian hospitality sector achieved yet another 

milestone as the branded hotel room supply has crossed the 1.5 lakh mark in this year. 

Although supply did outpace demand for the most part for the last two financial years, they 

ended with a visibly steady uptick in demand. 

Going forth, our outlook is cautiously optimistic, although the sector's performance in the 

first quarter of 2022/23 has already shattered a few records and one may even be tempted 

to be bullish now. We share our thoughts on the likely performance of the financial years 

2022/23, 2023/24 and 2024/25 later in this report.

Optimism stated, one must remain cognizant of the challenges that need to be overcome 

for sustained, long-term growth. Hotels have recently witnessed an increase in operational 

expenses due to high inflationary pressure, supply chain disruptions and the rising 

exchange rate. Under-construction projects are also facing escalating input and 

construction costs due to high inflation across the global economy. The industry is 

suffering from a serious manpower crunch and talent deficit as it tries with all its fervor to 

bring its truncated workforce back to pre-COVID levels. Additionally, the next wave of the 

pandemic might be just looming round the corner. However, the resurgence in demand is 

likely to supersede the detrimental effect of short-term uncertainty due to economic 

volatility, the potential next wave and manpower crisis.
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Some have labelled the past two years as appalling and destructive; others found this 

period to be unfortunate and sobering. Enough and more has been said about the 

consequences of the pandemic, both to societies and economies. However, the discourse 

has largely focused on the erosion caused. In truth, there was also something rather 

extraordinary that has emerged as a precipitate of this period. As it pertains to the silver 

lining of this cloud, there is perhaps just as compelling a story to be told. 

Tweaks, alterations, and improvements are a natural occurrence in life and in business. 

How often does one play witness to a comprehensive overhaul? The fact is that we have all 

seen varying degrees of this in recent months. Organisations have paused, reflected, and 

acted on significant changes to their 'business as usual' approaches. Several of these 

modifications are likely permanent. Proficiency in operations; defining what is vital versus 

what serves no real purpose; introspecting on the very tenet of what the business was built 

to achieve – every facet has been examined. The same has been true for individuals. People 

have paid heed to what really matters to them in life. Rare are occasions where a 'thorough 

reset' is achieved, and it has happened as a direct outcome of COVID-19. Resultantly, many 

a person (and enterprise) have redefined their journeys and have charted out a path that is 

analogous to doing things 'their way'. Sinatra's words really do ring true today.

India recently crossed the 200 Crore vaccines threshold. As the pandemic transitions into 

endemicity and the mask mandates remain relaxed, travel not just to leisure markets but 

also to business destinations has begun showing promise. Our businesses have navigated  

one of the most challenging periods in history by introducing a slew of changes not limited 

Frank Sinatra

“Yes, there were times I'm sure you knew

When I bit o� more than I could chew

But through it all, when there was doubt

I ate it up and spit it out

I faced it all and I stood tall and did it my way

For what is a man, what has he got?

If not himself then he has naught

 To say the things he truly feels

And not the words of one who kneels

The record shows I took the blows and did it my way”

“
“

The Great Indian Hospitality Reset 

In 2021/22, the nationwide occupancy 
crossed the 50% mark with the average 

room rate being just shy of `5,000.

“
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thThis is the 25  edition of the Trends & Opportunities Report. We take cognizance of the fact that the wealth of data and perspective that 

our readers (both institutional & private equity investors as well as traditional hotel owners & operators) have come to expect from this 

report must be met with an equally feverish dedication in our endeavors to constantly enhance our delivery. We therefore celebrate this 

Silver Jubilee by keeping the theme of overhauling and resetting in mind and are excited to present a brand-new, more detailed version 

of the report this year. Data points have been studied and analysed across a large metric of variables, in a fashion that has never been 

done before. We have also expanded our offering of data by markets with an eye to give credit to the growth of many a hotel markets in 

India that have emerged as established destinations in recent years.
 
Hotelivate, a comprehensive hospitality consulting firm offering specialised service to clients across Asia Pacific and the Middle East 

regions, is proud to present the 2022 Indian Hospitality Trends & Opportunities report. The current participation base of 1,364 hotels 

with a total inventory of 1,52,945 rooms offers a more comprehensive coverage of India's branded hospitality landscape enabling 

better and more incisive analyses of national trends, performance of major hotel markets, and demand and supply forecasts than any 

other survey of a similar nature.

The results of our survey and analyses have been presented at an All-India level, by star category, by administrative zones, by city tiers 

and with a focus on 20 major hotel markets, indicating the best and the worst performers and identifying reasons for the same. 

Furthermore, a detailed review of the existing and future supply has been conducted at both a macro and micro level to facilitate a better 

understanding of the growth in the number of branded rooms in the country, across positioning. We have also offered additional 

perspective and insights within various sub-sections of this report for those seeking a deeper analysis of the demand supply dynamics 

as well as future trends and opportunities in a rapidly evolving marketplace.

Preceding the results of the survey, we have provided a brief review of the Indian economy and an overview of the tourism sector. We 

have focused on details which have a direct bearing on the health of the Indian Hotel Industry.

COMPANIES BRANDS

HOTELS

53 174

1,364

STATES AND UTs

INVENTORY

1,52,945

32
CITIES

238

ARAIYA
PALAMPUR



After sustained periods of stable and low inflation, the last two years have seen volatility 

and an increase in the Consumer Price Index (CPI), the measure of common inflation in the 

country. Inflation has ranged between 4.0% and 6.0% with a median inflation of about 5.3% 

in 2021/22. The inflationary pressure, disruption of supply chain and economic volatility 

have led to an increase in the operational expenses for hotels. Additionally, high levels of 

inflation have led to an escalation of construction costs affecting hotel development. Input 

costs for construction have risen by about 10% over the previous fiscal year and are 

expected to rise further during 2022/23. 

Towards the end of 2021, things were looking up for the Indian economy. With the pandemic 

showing signs of abatement, recovery of economic growth seemed inevitable. The rise of 

the Omicron variant of COVID, followed by the Russian invasion of Ukraine diminished the 

optimistic growth forecast. The effect of sanctions and breakdown of world trade order 

owing to the Russia-Ukraine war have impacted the global economy. Rising inflation and 

supply chain disruptions are likely to continue at least in the short-term. However, the 

resurgence in domestic demand and the desire for international companies to look for 

resilient and cost-effective investment and export destinations would allow India to deal 

with the global economic slowdown. Additionally, owing to large foreign exchange 

reserves, continued foreign direct investments, and expanding export revenues, India is 

likely to cushion itself against recessionary forces and a withdrawal in global liquidity.

Currently, India is the sixth largest economy in the world in terms of Gross Domestic 

Product (GDP). After the economic slowdown witnessed during 2020/21, wherein Indian 

GDP contracted by 7.3%, we witnessed strong economic recovery with an expansion of 

9.2% in 2021/22. According to the International Monetary Fund's (IMF) projections, India's 

GDP will grow at 7.4% in 2022/23 and 7.1% in 2023/24, making it the fastest growing major 

economy.

The Indian economy has greatly benefited from political stability with the current 

government expected to serve its full term till 2024/25. With the pandemic seemingly in the 

rear-view mirror, the government will prioritise economic growth by focusing the supply-

side policy reforms through liberalisation and privatisation as well as capital investments. 

Additionally, infrastructure development is another key priority for the government. The 

Union Budget 2022/23 has allocated ̀ 10 lakh crores for infrastructure development (a 35% 

increase over the previous year).

During 2021/22, the Indian rupee saw some degree of volatility and declined by 3.5% 

against the United States Dollar, a notable contrast to the 3.4% gain in the previous year. 

Even though the country saw record high foreign exchange reserves, the volatility and 

decline were on account of interest rate hike by the US Federal Reserve; the rising crude oil 

prices due to the war between Ukraine and Russia; high inflation rate and the on-going 

current account deficit.

Led by investments in the manufacturing sector, the Foreign Direct Investment (FDI) inflow 

in India rose to a record high of US$83.57 billion in 2021/22 compared to US$81.97 billion in 

2020/21. Karnataka saw the largest FDI inflow, followed by the National Capital Region 

(NCR) and Maharashtra. 

The Indian Economy: An Overview

TAJ LAKEFRONT
BHOPAL

“
Inflationary pressure, disruption of supply chain and 

economic volatility have led to an increase 

in the operational expenses for hotels. 

Additionally, high levels of inflation have

 led to an escalation of construction costs 

a�ecting hotel development.
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The travel and tourism industry in India has been one of the foremost victims of the nationwide lockdown and 

international travel restrictions caused by the pandemic. The industry's total contribution to GDP fell from 

7.0% (US$212.8 billion) in 2019/20 to only 4.3% (US$121.9 billion). India is recovering rapidly from the 

damage caused during this trying period. The tourism industry has witnessed a US$50 billion growth in the 

total contribution to GDP which has increased to 5.8% (US$178 billion) in 2021/22. Rapid vaccination of the 

population, stringent restrictions, rising domestic tourism and economic growth have been the key drivers of 

this recovery. Additionally, the sector employed roughly 32.1 million people (direct as well as indirect) which 

was an increase (10% year-on-year) over the previous year (29.1 million jobs). However, this is still about 8 

million jobs fewer than 2019/20 (40.1 million jobs). According to the World Economic Forum's Travel and 
thTourism Index, India continues to rank on top in South Asia and is 54  globally. The forecast in the latest 

Economic Impact Report (EIR) by the World Travel and Tourism Council (WTTC) outlines a positive outlook for 

India. The travel and tourism industry is expected to grow at an average of 7.8% annually and another 24 

million jobs are expected to be created in the coming decade.

Domestic tourism grew despite the downturn after the second and third waves of the pandemic. It was a 

critical factor responsible for the recovery of the tourism industry. Domestic travel spending generated 94% 

of the direct Travel & Tourism GDP in 2021. Owing to international travel restrictions and the aftermath of the 

second and the third waves, the foreign tourist arrivals to India reduced further by 43% from 2.4 million during 

2020/21 to 1.4 million during 2021/22 which led to a decline in the overall contribution to the direct Travel 

and Tourism GDP from 11% during 2020 to 6% during 2021. 

Due to limited corporate travel, business spending accounted for a mere 4% (US$8.8 billion) of India’s direct 

Travel and Tourism GDP. Leisure spending grew and continued to dominate the business with 96% 

(US$151.1 billion) contribution to direct Travel & Tourism GDP.

The government has envisaged a new tourism policy which is designed to drive growth and make India one of 

the top five tourism destinations in the world by 2030. The policy focuses on five keys aspects – hospitality 

skill development, digital tourism, destination management, the development of tourism micro, small and 

medium enterprises (MSMEs), and green tourism and sustainability. In order to boost sustainability 

initiatives, the government is signing a Memorandum of Understanding (MoU) with the United Nations 

Environment Program (UNEP) and the Responsible Tourism Society of India (RTSOI). Additionally, the Union 

Budget 2022/23 has earmarked an additional US$316.3 million for the travel and tourism industry. A large 

part of this budget has been channelised for the development of destinations, tourism circuits and mega 

projects as well as medical tourism, coastal tourism, cruise tourism, and rural tourism infrastructure 

projects.

Travel & Tourism: Facts and Figures

Foreign Visitor Spending Domestic Spending 

6.0% 94.0%

4.0%

96.0%

Leisure Spending Business Spending 

FIGURE 2: SPENDING PATTERNS – CONTRIBUTION TO INDIA'S DIRECT TRAVEL &
TOURISM GDP (2021) 
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FIGURE 1: TRAVEL & TOURISM CONTRIBUTION TO INDIA'S GDP (2017 – 2021, ` CRORE)

*Estimated

Source: WTTC Annual Research 2022 

Source: WTTC Annual Research 2022

The travel and tourism industry is expected

to grow at an average of 7.8% annually

with another 24 million jobs to be

created in the coming decade.
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FIGURE 5: FOREIGN TOURIST ARRIVALS AND DOMESTIC VISITATION TRENDS (2011 – 2021, LAKH)

Domestic Tourist Visits
% Change
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15.6%

11,425
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20132012
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20.9%
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11.6%

20152014
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2016

16,136
12.7%
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2018 *2021

18,000 N/A

Foreign Tourist Arrivals
% Change

63.1
9.2%

69.7
5.9%

65.8
4.3%

80.3
4.5%

76.8
10.2%

88.0
9.7%
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3.5%
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3.7% -43.0%

8.9%
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26.8
-75.5%
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Source: Ministry of Tourism, Government of India, Annual Report 2021/22

Source: Ministry of Tourism, India Tourism Statistics at a Glance – 2021

*Estimates

Source: Airports Authority of India
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FIGURE 3: TOP 10 BUSIEST AIRPORTS IN INDIA BY PASSENGER TRAFFIC
(2019/20 – 2021/22)
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FIGURE 6: ROOM NIGHT DEMAND VS AVAILABLE ROOM NIGHTS (1996/97 – 2021/22)

FIGURE 7: NATIONWIDE PERFORMANCE (1996/97 – 2021/22)

Nationwide Demand, Supply and Performance Levels (1996/97-2021/22)
Figure 6 provides an overview of the room nights available and occupied during the past 25 years. Both supply and demand have seen a healthy growth during 2021/22 over the previous 

year, primarily due to the smaller base of occupied rooms in 2020/21. Additionally, Figure 7 shows the historical performance levels over the past 25 years. 
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Figure 9 focuses on the performance of only new hotels since the first year of operations 

and their subsequent ramp-up over a two-year, three-year or a four-year period depending 

on the dataset of interest. The first-year occupancy of hotels opening in 2017/18 was 

45.5% which dropped to 40.4% for hotels opening in 2018/19 and rose back up to 45.5% for 

hotels opening in 2019/20. This number saw a significant drop during the first year of the 

pandemic to 30.8% for hotels opening in 2020/21. This has risen back up to 38.1% for hotels 

which have opened in 2021/22. Additionally, the hotels which opened during 2020/21 have 

already seen an increase in their occupancy (30.8% in 2020/21 to 47% in 2021/22); this 

indicates that the pandemic has not had a significant impact on the ramp-up period for 

these hotels. Interestingly, we can see that newer hotels have achieved higher rates 

compared to older hotels during 2021/22. This is mainly due to a larger number of new 

hotels opening in leisure locations which were able to command higher rates compared to 

urban locations.

However, looking at the nationwide numbers as a blended outcome does not provide a 

picture of the true nature of the market. Therefore, over the past few years we have been 

additionally studying the trailing five-year performance of hotels in a more granular 

fashion.

Figure 8 provides a view on how hotels that have existed since 2017/18 fared compared to 

the nationwide averages in 2021/22. While India's occupancy during 2021/22 was 50.3%, 

hotels which have existed from 2017/18 or earlier had an occupancy of 51.5%. Similarly, 

hotels which have operated since before 2017/18 had an average daily rate (ADR) of �`4,963 

compared to the nationwide average of �`4,938. This chart indicates the impact of the new 

hotel openings on the marketwide averages; upon exclusion of recent hotel openings, we 

can see that the growth was marginally stronger. However, the impact of new hotels 

opening on the overall performance has been muted during the pandemic as compared to 

previous years due to the limited demand during this period. As demand returns, it is likely 

that we will start seeing the delta due to the opening of new hotels on nationwide 

performance.

Performance of Existing and New Hotels (2017/18–2021/22)

FIGURE 8: PERFORMANCE OF EXISTING HOTELS (2017/18 – 2021/22)

*2020/21 performance has been modified based upon the data collated for this survey

Source: Hotelivate Research
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Figures 10, 11 and 12 present the occupancies achieved by the sample set of branded 

and organised hotels in India during 2018/19, 2020/21 and 2021/22, respectively. 

During 2018/19, a majority of the hotels (~65%) operated between 60% and 90%. The 

onset of the pandemic affected business greatly as the nationwide metrics fell to a 

historical low. During 2020/21, this changed drastically with ~70% of the hotels 

clocking occupancy levels between 20% and 50%. The previous fiscal (2021/22) has 

seen considerable recovery in the overall occupancy attained by the hotels in India, 

with most hotels (~62%) of the sample set attaining an occupancy between 40% and 

70%.

However, we are still away from the performance levels which were last seen during 

2018/19. 181 hotels (~16% of the nationwide inventory in 2018/19) in the sample set 

had an occupancy of more than 80% in 2018/19; this number dropped to just 2 hotels 

during 2020/21. Hotels have seen a revival in business but only 29 out of 1,300 plus 

hotels during 2021/22 managed an occupancy of more than 80%.

Occupancy Bins

Source: Hotelivate Research

Source: Hotelivate ResearchSource: Hotelivate Research

FIGURE 10: NATIONWIDE OCCUPANCY BREAKDOWN BY HOTELS (2018/19)
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FIGURE 11: NATIONWIDE OCCUPANCY BREAKDOWN BY HOTELS (2020/21)
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FIGURE 12: NATIONWIDE OCCUPANCY BREAKDOWN BY HOTELS (2021/22)
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Figures 13, 14 and 15 look at the average daily rate (ADR) achieved by the sample set of 

branded and organised hotels in India during 2018/19, 2020/21 and 2021/22, 

respectively. Majority of the hotels (60-70% of the entire sample set) have operated with 

average rates of less than ̀ 7,500. This trend has remained true both before and after the 

pandemic. However, post the onset of the pandemic, a greater number of hotels have 

been charging rates of less than `5,000. We envision that the proper return of 

international and corporate demand would likely push the rates back towards historical 

trendlines.

Urban locations have seen a reduction in the ADR compared to leisure locations which 

have seen a considerable growth in their rates; Indian-origin brands have seen a stronger 

rate recovery compared to their international counterparts. Remarkably, hotels charging 

a rate of ̀ 15,000 or more have seen an increase during this period. 33 hotels had an ADR 

of `15,000 or more during 2018/19, which went up marginally to 34 hotels in 2020/21. 

However, the previous fiscal saw 58 hotels offer an ADR of more than `15,000. Both 

Indian-origin and international brands saw an increase in the number of hotels offering 

these rates. This increase has been on account of the presence of many of these hotels in 

leisure locations as well as their upper-upscale and luxury positioning— key factors that 

drew in guests to these hotels in good measure during 2021/22.

Average Daily Rate (ADR) Bins

Source: Hotelivate ResearchSource: Hotelivate Research

FIGURE 15: NATIONWIDE AVERAGE RATE (ADR) BREAKDOWN BY HOTELS (2021/22)FIGURE 14: NATIONWIDE AVERAGE RATE (ADR) BREAKDOWN BY HOTELS (2020/21)
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FIGURE 13: NATIONWIDE AVERAGE RATE (ADR) BREAKDOWN BY HOTELS (2018/19)
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“
Majority of the hotels have operated 

with an average rate of less than `7,500. 

This trend has remained true both before 

and after the pandemic.
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Reality Check

The Survey Results

Industry Performance by Star Category

During the pandemic, we had crafted a report titled 'The Stats and Pulse Report 2020/21', with an aim to look at the quarter-on-

quarter impact on the Indian Hotel Industry. We had also attempted to forecast the recovery that the sector would witness through 

2021/22 and 2022/23. Our estimates for 2021/22 were that at a nationwide level the occupancy would be 52.7% at an ADR of 

�`5,016. Now that actual closing for the fiscal has been accumulated, we can state that the nationwide occupancy was in fact 

50.3% with an ADR of �`4,938.

Additionally, two years ago, we had projected 2022/23 occupancy of 64.9% at an ADR of �`5,618. This resurgence of demand in Q1 

2022/23 has been exceptional. Our conversations with the India heads of multiple brands have confirmed that the Q1 2022/23 

performance levels have been higher when compared to Q1 2019/20. In fact, not only has Q1 2022/23  been one of the strongest 

first quarters in the past many years, but also July & August 2022 have clocked their best performances ever for several markets. 

Additionally, business on books is robust across markets. Leisure locations continue to outperform urban markets; however, city 

hotels have also seen an  upswing in demand. Return of international travel will help further benefit the industry in months ahead. 

We are willing to therefore stick our neck out and forecast that 2022/23 will achieve 68% plus occupancy (revised from our original 

estimate of 64.9%); however, nationwide ADR may be closer to�`5,700. Furthermore, having studied the demand drivers alongside 

the proposed supply pipeline, we are projecting 2023/24 occupancy to reach close to 70% at an ADR of approximately �`6,000.

This section presents the results of the 2022 Indian Hospitality Trends & Opportunities survey, analysing the industry performance by star category, city tiers and administrative zones. 

Traditionally, we have looked at 13 major hotel markets in India; owing to the growth of the industry, we have decided to expand this base to highlight 20 major markets in the country. The 

existing and future supply has also been reviewed in depth to estimate the changes in these markets over the next five years.The increase in survey participation over the last two years 

reflects a growth in both Hotelivate's penetration in the market as well as the market size. Furthermore, a larger sample set, re-looking at fresh data gathered for two historical years and 

the deliberate removal of irrelevant supply by us, have led to the 2020/21 figures undergoing a minor change across all parameters. While the number of rooms represented in this survey is 

1,52,945, we have weighted the number of room nights to account for the new supply that was operational only for a partial fiscal to compute the overall occupancy and average rate. The 

weighted room count for the survey base for 2021/22 is 1,49,854.

The recovery of the industry was fuelled by the revival in demand, particularly domestic in nature, which was reflected by the significant increase in overall occupancy. The average rates 

have shown minor growth when compared to 2020/21. The hotels represented in this survey reached a weighted occupancy of 50.3% (34.5% in 2020/21; +48% Year-on-Year) with a 

weighted average rate of �`4,938 (`4,630 in 2020/21; +6.6% Year-on-Year). After recording the lowest RevPAR in 22 years during 2020/21, the industry clocked a RevPAR of �`2,484 which 

represents an increase of 55.5% over the previous year. Independently, all-star categories have witnessed a year-on-year appreciation in their RevPAR, mimicking the nationwide 

performance. Five-star Deluxe hotels have seen the strongest growth in RevPAR while two-star hotels have witnessed the lowest. It is pertinent to note that two-star hotels have 

recovered strongly and are the closest to their 2019/20 performance compared to the other star categories. As mentioned earlier, the revival of occupancy has been mainly on the back of 

domestic travel. However, due to the price sensitive nature of the Indian consumer, hotels have not been able to pull up rates aggressively. The steady return of corporate travel and 

international travel would allow the hotels to enhance their overall performance.

Figure 16 illustrates the hotel occupancy across star categories in India between 2002/03 and 2021/22. Figures 17 and 18 represent the ADR and RevPAR for each star category expressed 

in Indian rupees, followed by Figures 19 and 20 which present the corresponding data in United States (US) dollars.

“

 We are willing to therefore stick

our neck out and forecast that

2022/23 will achieve 68% plus

occupancy at a nationwide 

ADR of `5,700 and 2023/24

occupancy will reach close to 

70% at an ADR of 

approximately `6,000.
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FIGURE 17: KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION - AVERAGE RATE (`)

FIGURE 18: KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION - RevPAR (`)

FIGURE 19: KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION - AVERAGE RATE (US$)

FIGURE 20: KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION - RevPAR (US$)
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FIGURE 16: KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION – OCCUPANCY 
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*North includes Chandigarh, Delhi, Haryana, Himachal Pradesh, Jammu and Kashmir, Ladakh, Punjab, Rajasthan, Uttar Pradesh & Uttarakhand

West includes Daman and Diu, Goa, Gujarat, Madhya Pradesh & Maharashtra 

Industry Performance by Administrative Zone
Historically, West India had the highest occupancy and ADR while East India had the lowest occupancy and ADR. Figure 21 highlights the industry performance by Administrative Zones in 

2018/19. The recovery across zones has largely been similar to the nationwide recovery. Figure 22 focuses on the industry performance by Administrative Zones in 2021/22. In 

comparison to the rest of the country, North India has shown the strongest recovery, primarily due to less stringent restrictions post the first wave as well as the growth in demand for the 

leisure markets in states such as Rajasthan, Himachal Pradesh, Uttarakhand, and the Union Territory of Jammu and Kashmir. The slower recovery in West and South India can be 

attributed to the impact of the three waves of the pandemic that brought about health-related restrictions for a longer period.
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FIGURE 21: KEY OPERATING STATISTICS BY ADMINISTRATIVE ZONES (2018/19)*

FIGURE 22: KEY OPERATING STATISTICS BY ADMINISTRATIVE ZONES (2021/22)*
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South includes Andaman and Nicobar Islands, Andhra Pradesh, Karnataka, Kerala, Puducherry, Tamil Nadu & Telangana

East includes Assam, Bihar, Chhattisgarh, Jharkhand, Manipur, Nagaland, Odisha, Sikkim, Tripura & West Bengal

“
North India has shown the strongest recovery compared to other zones, primarily due to less stringent restrictions post 

the first wave as well as the growth in demand for the leisure markets. 
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Industry Performance by City Tiers
Historically, Tier 1 cities used to clock the highest performance followed by Tier 2 and Tier 3 cities as seen in Figure 23, which shows industry performance by City Tiers for 2018/19. The 

global pandemic has modified the inherent demand dynamics in the country and Figure 24 looks at the industry performance by City Tiers for 2021/22. Tier 3 cities have seen the strongest 

recovery in their performance. These cities cater mainly to leisure demand which has been on the rise since the onset of the pandemic. This has allowed them to command average rates 

higher than what they originally achieved prior to the pandemic. Additionally, there has been an increase in higher positioned hotels in these cities, further providing a fillip to ADRs. Unlike 

the robust recovery seen in Tier 3 cities, Tier 1 & Tier 2 cities have also seen a recovery in performance which is in line with the recovery across the country.

It is important to note that the City Tier classification has been made based on the level of economic development in these cities. Large metropolitan markets and commercial hubs have 

been classified as Tier 1. Economically emerging destinations have been classified as Tier 2. The other markets have been tagged as Tier 3. Multiple getaway and leisure locations such as 

Alibaug, Corbett, Darjeeling, Lonavala, Mahabaleshwar, Ranthambore and Rishikesh have been marked as Tier 3. These destinations have benefited due to the COVID induced demand 

which has created such a stark contrast between historical and recent performance levels. We believe that these changes are temporary and would revert to the historical trendlines in the 

following years.
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FIGURE 23: KEY OPERATING STATISTICS BY CITY TIERS (2018/19)*

FIGURE 24: KEY OPERATING STATISTICS BY CITY TIERS (2021/22)*
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*City Tiers have been defined based on level of economic development across various cities. Source: Hotelivate Research

“
Tier 3 cities have seen the strongest recovery as they include multiple getaway and leisure locations. This has allowed 

them to command average rates higher than what they originally achieved prior to the pandemic.
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Source: Hotelivate Research

Industry Performance by Origin of the Brands

Historically, both the Indian-origin brands and international brands have had a relatively 

similar RevPAR. Even after the onset of the pandemic, they faced a similar downturn in 

their overall performance. Indian-origin brands saw a 61.0% drop in their RevPAR 

compared to a 60.2% drop in the RevPAR of international brands. 

The rate at which the two have recovered has been uneven to say the least. Indian-origin 

brands have witnessed a 73.7% increase in their RevPAR compared to the 35.5% increase 

in the RevPAR of international brands as seen in Figure 25. This difference has arisen 

mainly because Indian-origin brands have more hotels in leisure locations and a larger 

number of hotels operating in the luxury space; Indian-origin brands tend to utilise a larger 

number of locally negotiated contracts compared to international brands; and because 

they have strong local outreach and connections which allow them to distribute more 

effectively to the domestic audience. The return of corporate and foreign travel is likely to 

speed up the recovery for international brands with its performance reverting back to the 

historical trendlines.

FIGURE 25: REVPAR BY ORIGIN OF BRANDS
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The rate at which Indian-origin and International brands have recovered is uneven to say the least. Indian-origin brands 

have witnessed a 73.7% increase in their RevPAR compared to the 35.5% increase in the RevPAR of international brands.
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FIGURE 26: EXISTING SUPPLY ACROSS MAJOR CITIES (2012/13 – 2021/22) 

1,01,17794,255Total          1,29,401          1,39,406 1,44,455 1,52,945

* The 2020/21 inventory has been modified based on the updated data collated for this survey.

 Chandigarh (includes Panchkula and Zirakpur)a

Source: Hotelivate Research
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 Other Cities includes all other hotel markets across Indiad

Existing Supply
change in the short to medium term horizon. Bengaluru is on track to become the largest 

hotel market in India followed by Mumbai. That being said, only 64% of the proposed supply 

in Bengaluru is under active development compared to 85% of the proposed supply in 

Mumbai. The active development in Mumbai has grown significantly over the previous 

fiscal (48%) due to the increasing demand, recovery of the market and the local economy. 

Unlike Mumbai, Bengaluru is dependent on the Information Technology (IT/ITeS) sector for 

a large amount of their business. The recent correction in the Indian IT industry can explain 

why there has been a slight slowdown of certain projects in the city.

The largest growth in the existing supply during 2021/22 has been in Navi Mumbai (39.5%; 

395 rooms) followed by Dehradun (34.5%; 160 rooms); however, this growth has been on a 

The existing supply of hotel rooms grew by 5.9% in 2021/22 over the previous fiscal year, 

increasing the total number of branded rooms in the country to 1,52,945. Another feather in 

the cap for the Indian hospitality industry was the fact that branded room supply surpassed 

the 1.5 lakh figure mark. This growth is in line with the 10-year CAGR of rooms supply 

growth at 6.1%, another indication that the market has shown some degree of recovery. It is 

important to note that the change in the total existing inventory for 2020/21 is attributed to 

a deliberate filtration by us to display only relevant branded supply.

New Delhi continues to have the largest branded room inventory in India (15,082 rooms); 

however, it grew by only 0.4% over the previous fiscal. Bengaluru and Mumbai rank second 

and third with 14,022 rooms and 13,217 rooms, respectively. These rankings are likely to 
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Figure 27 presents the total operating inventory of the 20 largest hotel companies in the 

country as of July 2022. Marriott International continues to be the number one rank for the 

largest inventory in the country. IHCL, despite having the highest number of hotel 

properties in the country, ranks second due to their lower rooms per hotel ratio compared 

to Marriott. Radisson Hotel Group, ITC Hotels and Accor have held third, fourth and fifth 

position, respectively. Lemon Tree Hotels have continued to expand aggressively 

retaining the sixth position followed by Hyatt Hotels, IHG, Sarovar and Wyndham. 

Interestingly, as seen in Figure 28, the top 10 brands in the country by room inventory 

comprise ~70% of the total existing branded supply.

FIGURE 27: TOP 20 HOTEL BRANDS BY EXISTING INVENTORY (JULY 2022)
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3.56%
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Marriott International

IHCL

Radisson Hotel Group

ITC Hotels*

Accor

Lemon Tree Hotels

Hyatt Hotels Corporation

IHG

Sarovar Hotels

Wyndham Hotels & Resorts

Other Brands

FIGURE 28: TOP 10 HOTELS BRANDS BY PERCENTAGE SHARE OF EXISTING INVENTORY IN INDIA (JULY 2022)

* ITC Hotels includes Fortune Hotels and WelcomHeritage

Source: Hotelivate Research

* ITC Hotels includes Fortune Hotels and WelcomHeritage

Source: Hotelivate Research

Urban markets such as Chandigarh (including Panchkula and Zirakpur), Gurugram and 

Navi Mumbai have seen a moderate increase in their supply. These markets are upcoming 

commercial hubs and are likely to witness an increase in the number of offices and 

businesses operating out of them. This has been the reason behind the optimism and 

investors' confidence in these markets.

Figure 26 shows the existing supply for the 20 major cities from 2012/13 to 2021/22. 

Please note that Mumbai and Navi Mumbai supply has been split and updated historically.

relatively small base of rooms. In absolute terms, Goa has seen the maximum growth in 

existing supply (10.1%) by adding 756 rooms to the market. The state has been one of the 

key leisure markets in the country and has shown a robust performance, with ADRs higher 

than pre-pandemic levels. Moreover, the seasonality of demand has minimised during this 

period which has been the basis for investors' confidence in the market to sustain 

additional hotels. In the short to medium term, Hotelivate believes that the supply will keep 

pace with the demand in Goa.
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FIGURE 29: TOP 20 HOTEL BRANDS BY NUMBER OF HOTELS (JULY 2022)

THE LEELA
GANDHINAGAR

NIRAMAAYA PRIVATE RESIDENCES
GOA

* ITC Hotels includes Fortune Hotels and WelcomHeritage

Source: Hotelivate Research

Figure 29 presents the total number of operating assets of the 20 largest hotel companies in the country as of July 2022. As mentioned earlier, IHCL continues to be the number one rank for 

the number of hotels in the country. Marriott, despite having the largest inventory in the country, ranks second due to their larger rooms per hotel ratio compared to IHCL. Interestingly, we 

can see that Indian-origin brands have a larger number of assets in the country when compared to their international counterparts; this is mainly because of their smaller rooms per hotel 

ratio.

18 TRENDS & OPPORTUNITIES   2022 Indian Hospitality   



Average Inventory

Mumbai

New Delhi

Hyderabad

Greater NOIDA

Bengaluru

Agra

Chennai

Kolkata

Pune

Kochi

Gurugram

Vijayawada

Coimbatore

Ghaziabad

Navi Mumbai

224.02

206.60

181.71

177.80

164.96

157.79

157.47

157.35

148.64

143.61

133.20

131.67

127.09

117.50

116.25

FIGURE 30: TOP 15 CITIES BY AVERAGE HOTEL SIZE*Top 15 Cities by Average Hotel Size

Top 15 Brands by Average Hotel Size

Figure 30 highlights the top 15 cities by average hotel size. The average hotel 

size is a function of the demand footprint in these locations. All the cities in 

the list are metropolitan cities and commercial hubs which represent key 

Tier 1 and Tier 2 markets of the country; some of these cities represent 

gateway destinations as well which have a relatively higher footfall. In 

particular, the top five cities, which are Mumbai, New Delhi, Hyderabad, 

Greater NOIDA and Bengaluru, cater to large M.I.C.E (Meetings, Incentives, 

Conventions and Expositions) as well as commercial demand which require 

larger inventory 'big-box' hotels. Additionally, the average hotel size in these 

cities is also a reflection of the economic activity that each city has 

witnessed in the past; it is no surprise therefore to see Mumbai, New Delhi 

and Hyderabad topping the list. 

Another interesting analysis to look at is the average hotel size by brand 

as seen in Figure 31. Brands which operate across a wide variety of 

markets tend to have a lower average inventory. This is mainly on the 

account of operating assets in leisure and upcoming hotel markets 

which tend to accommodate smaller inventory hotels. This includes 

brands such as IHCL and Radisson Hotel Group. On the other hand, 

certain brands have focused key markets that tend to clamour for larger 

inventory hotels. Since majority of the portfolio is in these markets, they 

tend to have a relatively higher average. Brands such as The Leela 

Palaces, Hotels & Resorts, Hyatt, Marriott International and Accor 

operate some of the larger inventory hotels.

FIGURE 31: TOP 15 BRANDS BY AVERAGE HOTEL SIZE*

108.59

114.38

114.81

120.17

131.00

162.12

164.14

166.80

171.80

177.00

187.24

187.94

188.58

219.06

291.45

The Pride Group of Hotels

Radisson Hotel Group

IHCL

Kamat Hotels & Resorts

Oakwood Worldwide

Oberoi Hotels & Resorts

Hilton Worldwide

Green Park Hotels

Jaypee Group

IHG

Accor

Marriott International

The LaLiT Hotels

Hyatt Hotels Corporation

The Leela Palaces, Hotels & Resorts

*Only cities with more than five hotels have been considered for this analysis. Source: Hotelivate Research

*Only brands with more than five hotels have been considered for this analysis. Source: Hotelivate Research
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Radisson Hotel Group

Sarovar Hotels & Resorts

IHCL

ITC Hotels*
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29

32
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48

53

56
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63

71

77

Concept Hospitality

The Clarks Hotels & Resorts

Lemon Tree Hotels

Marriott International

Royal Orchid Hotels

Wyndham Hotels & Resorts

Choice Hotels

Lords Hotels & Resorts

Accor

Hyatt Hotels Corporation

Best Western Hotels & Resorts

FIGURE 32: TOP 15 BRANDS BY CITY PRESENCETop 15 Brands by City Presence

Figure 32 shows the top 15 brands based on their city presence. 

Looking at the hotel brands based on the number of cities in which 

they operate hotels, IHCL tops the list with hotels in 77 different cities. 

In particular, Indian-origin brands have explored and expanded their 

presence into a larger number of cities when compared to their 

international counterparts. International brands have focused on 

operating hotels in established and key markets in India which have a 

strong demand footprint. Radisson Hotel Group is the only exception 

to this trend as they rank third in the list with presence in 63 different 

cities. Interestingly, even though Marriott International has the 

largest hotel inventory in the country, they operate these hotels in just 

38 cities.

* ITC Hotels includes Fortune Hotels and WelcomHeritage Source: Hotelivate Research

DOUBLETREE BY HILTON
AMER JAIPUR

THE PARK
INDORE

“As of March 2022, branded hotels operate

in 279 di�erent cities. Only 22 cities have an 

inventory of more than 1,000 rooms.
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Future Supply
indicates that there is still some apprehension from hotel investors and developers which 

is likely to improve with the recovery of the business.

We have also indicated an Active Development Ratio for each market based on the number 

of rooms that have recently opened, are currently under construction or likely to enter the 

market within the next five years. Inactive supply as well as recently announced supply 

which is still in the planning phase has been removed from the five-year horizon. 

Thereafter, using this ratio, we have estimated the supply of branded rooms in 2026/27 as 

depicted in Figure 36.

The overall Active Development Ratio in 2021/22 was 72% (as compared to 61% in 

2019/20-2020/21). This ratio was 72% in 2018/19 as well. Even though there is a certain 

apprehension in the market, the rise in this ratio is indicative of the measured return of the 

investor confidence. Notably, this ratio includes recently opened hotels which constitute 

~5% of the total proposed pipeline.

Like every year, we present a detailed review and analysis of the proposed supply across 

the nation. Based on the responses to our survey, supplemented with the information 

gathered by our consultants through the course of the year, a master list of new supply is 

prepared. Thereafter, each project is unbiasedly reviewed for confirmed operator tie-up, 

status of development, planned number of rooms and the anticipated date of opening to 

arrive at the future supply data presented herein.

Figures 33 and 34 highlight the existing and proposed supply in each of the 20 major hotel 

markets and 'Other Cities' tracked in this report. The pipeline for proposed supply totalled 

to 93,355 back in 2011/12. With a significant growth in the existing supply in the following 

years, the proposed supply was down to 50,170 at the close of 2018/19. However, the 

onset of the global pandemic led to slow down and delay of certain projects, due to which 

the proposed pipeline saw an increase to 60,273 rooms during 2019/20-2020/21. In 

2021/22, the proposed pipeline saw a minor reduction of 1.5% to 59,238 rooms. This 

FIGURE 33: PROPOSED BRANDED HOTEL ROOMS ACROSS MAJOR CITIES (2021/22 – 2026/27) 

*Proposed Supply includes 3,260 rooms that have been open for less than six months, and therefore not included in the existing supply.
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Bengaluru

Chandigarha

Chennai

Dehradun

Goa 

Gurugram

Hyderabad 

Jaipur

Kochi

Kolkata

Lucknow

Mumbai

Navi Mumbai

New Delhib

NOIDAc

Pune

Udaipur

Other Citiesd

Total

Existing Supply 2021/22 

2,209

3,586

1,736

14,022

2,676

9,763

624

8,244

6,151

7,450

5,478

2,585

4,878

1,884

13,217

1,395

15,082

1,569

6,689

1,953

41,754

1,52,945

Proposed Supply* 

495

1,380

1,165

6,802

316

841

1,016

2,810

2,323

2,979

3,268

302

853

1,300

5,409

642

1,852

1,268

506

1,065

22,646

59,238

a Chandigarh (includes Panchkula and Zirakpur) data

 New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) datab

NOIDA (includes Greater NOIDA) datac

 Other Cities includes all other hotel markets across Indiad

Source: Hotelivate Research
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FIGURE 34: DISTRIBUTION OF EXISTING AND PROPOSED BRANDED HOTEL ROOMS ACROSS MAJOR CITIES (2012/13 - 2021/22)

* The 2020/21 inventory has been modified based on the updated data collated for this survey.

 Chandigarh (includes Panchkula and Zirakpur)a

 New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) datab Source: Hotelivate Research

cNOIDA (includes Greater NOIDA)

 Other Cities includes all other hotel markets across Indiad

By 2026/27, we anticipate addition of about 42,624 branded rooms (under active development), 

taking the total supply to 1,95,569, growing the existing supply by ~28%. (Figure 35).

Figure 37 provides additional slice and dice of the proposed supply. The proposed inventory has 

been  divided by positioning, comprising of Luxury, Upscale, Upper Midmarket, Midmarket, and 

Budget segments. The Upscale (27.5% of the proposed supply), Upper Midmarket (24.1% of the 

proposed supply) and Midmarket (26.8% of the proposed supply) segments have been favoured 

by hotel investors and developers. Incidentally, ~63% of the future supply has operator tie-ups 

with international brands; this indicates plans for an aggressive growth in India by these 

international players. Even though Tier 1 cities (~40% of the proposed supply) remain favoured 

destinations for hotel development, an increasing number of the hotel developers and operators 

are exploring opportunities in the Tier 3 markets (~35% of the proposed supply), identifying the 

unaccommodated demand in these cities. Additionally, North and West India continue to be the 

preferred locations for hotel development with about 70% of the proposed supply.

FIGURE 35: GROWTH OF ROOM SUPPLY – INDIA (2000/01 – 2026/27) 

Number of Rooms

24,905 

1,52,945

1,95,569
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Source: Hotelivate Research
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FIGURE 37: PROPOSED BRANDED HOTEL ROOMS ACROSS VARIOUS PARAMETERS (2021/22 – 2026/27)
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By Positioning By Origin of Brand By City Tiers By Administrative Zones

FIGURE 36: GROWTH OF SUPPLY ACROSS MAJOR CITIES (2021/22 – 2026/27*)

*The supply for 2026/27 has been computed by adding active future supply to the existing base of rooms in 2021/22
Source: Hotelivate Research
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FIGURE 38: KEY OPERATING STATISTICS BY MAJOR CITY – OCCUPANCY 
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due to government restrictions for an extended period, as well as supply outpacing the 

demand in the market. However, Ahmedabad is likely to witness a limited growth in supply 

in the following years; therefore, it would witness an upward correction in the performance 

metrics.

Furthermore, all hotel markets witnessed an increase in occupancy. Markets with a 

stronger leisure footprint have seen a greater increase in their occupancy levels. As for the 

average rate, the markets have seen a mixed performance. Apart from Chandigarh, most 

urban markets saw a decrease in ADR, whereas all leisure markets witnessed the opposite 

on account of a spike in demand.

Figure 38 illustrates the marketwide occupancy of the 20 major cities between 2002/03 and 

2021/22. Figures 39 and 40 highlight the ADR and RevPAR for each of these hotel markets 

expressed in Indian Rupees, respectively, followed by Figures 41 and 42 which illustrate the 

corresponding data in United States (US) Dollars.

Our key takeaways from the survey results pertaining to the industry performance by major 

cities and subsequent analyses are as follows:

All major markets witnessed an increase in RevPAR in 2021/22. Amritsar recorded the 

highest year-on-year growth (94.6%) followed by Udaipur (80.2%), Goa (79.3%) and Jaipur 

(73.6%), primarily due to the increase in leisure travel across the country. In case of the 

urban markets, Kolkata (71.4%) and Chandigarh (62.8%) have seen the highest increase in 

RevPAR. For Kolkata, this increase was due to leisure demand emanating from the city and 

the surrounding region, whereas for Chandigarh, it was due to improved business 

sentiment.

Mumbai topped the charts in terms of occupancy (59.8%). Even though Mumbai was one of 

the hardest hit cities during the three waves of the pandemic, business travel has recovered 

strongly in the market. Udaipur clocked the highest ADR of `12,143, predominantly on 

account of the large number of luxury-positioned hotels existing in the market and the 

opening of Raffles Udaipur. In contrast, Ahmedabad registered the lowest ADR of `3,048, 

Industry Performance by Major City
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FIGURE 39: KEY OPERATING STATISTICS BY MAJOR CITY – AVERAGE RATE (`)
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FIGURE 40: KEY OPERATING STATISTICS BY MAJOR CITY – RevPAR (`)
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2,213
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1,897

3,036

3,121

1,933

1,720 2,028 2,777 3,068 2,790 3,227 3,758 3,400 3,605 3,827 3,988 3,510 3,281 3,517 3,960 4,139 1,439 2,165

1,904 2,150 2,394 3,189 2,908 2,642 2,327 2,347 2,098 1,967 2,024 2,159 2,379 2,652 2,926 2,767 1,125 1,759

1,509 1,968 1,004 1,664 1,539 1,854 1,886 2,071 2,486 2,651 2,618 898 1,746

6,081 6,720 7,544 6,417 5,181 3,509 3,957 3,562 3,314 3,104 3,117 3,540 3,688 3,979 4,190 4,527 1,294 1,690

4,789 4,816 4,486 3,430 3,077 2,379 2,496 2,551 2,347 2,359 2,841 3,129 3,329 1,758 2,862

2,708 3,407 4,017 4,616 4,210 3,546 3,785 3,629 3,263 2,795 2,844 2,990 3,085 3,066 3,343 3,318 1,299 1,999

2,436 3,469 3,014 3,140 3,053 3,210 1,450 2,169

2,491 3,257 4,223 4,516 3,829 3,654 4,100 4,220 4,488 4,601 4,752 4,928 5,378 5,544 5,823 5,588 2,730 4,895

5,443 5,023 4,736 3,958 3,861 3,815 3,986 4,230 4,152 4,414 4,627 1,692 2,270

2,969 3,993 4,299 4,120 3,515 2,743 2,954 2,714 2,394 2,354 2,589 2,812 3,107 3,264 3,760 3,972 1,341 2,154

2,326 2,895 3,462 3,665 3,234 2,601 2,722 2,609 2,649 2,575 2,586 2,872 3,082 3,414 3,650 3,641 1,450 2,516

3,049 3,161 2,488 2,836 2,493 2,555 2,545 2,172 2,366 2,790 2,779 2,566 2,748 1,158 1,358

2,236 2,970 3,992 4,859 4,648 4,108 4,377 4,232 4,356 4,031 3,889 3,885 4,121 4,143 4,067 3,957 1,286 2,204

2,170 2,358 3,145 3,324 3,226 3,146 3,379 3,223 3,311 2,961 2,197 2,425 2,667 1,915 2,079

3,472 4,603 6,807 8,155 6,473 5,268 5,113 5,025 4,981 4,943 5,366 5,556 5,885 6,074 6,450 6,501 2,261 3,081

3,245 2,716 2,483 2,850 3,235 3,196 3,416 3,704 3,452 1,454 1,669

4,036 5,582 7,069 7,707 6,600 6,034 5,932 5,212 4,561 4,225 4,052 4,140 4,367 4,691 5,089 5,259 1,944 2,996

5,547 6,256 4,164 2,985 3,193 2,604 2,692 3,175 2,921 3,668 4,114 1,475 2,084

3,042 4,084 5,440 5,522 4,661 2,957 2,311 2,135 2,248 2,243 2,359 2,573 2,690 3,057 3,426 3,381 1,166 1,581

4,416 4,848 5,536 6,159 6,708 7,232 6,833 7,845 7,016 3,557 6,412

* The 2020/21 performance has been modified based on the updated data collated for this survey.

 Chandigarh (includes Panchkula and Zirakpur) dataa

 New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) datab Source: Hotelivate Research

cNOIDA (includes Greater NOIDA)

 Other Cities includes all other hotel markets across Indiad
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FIGURE 41: KEY OPERATING STATISTICS BY MAJOR CITY – AVERAGE RATE (US$)

2007/08 2008/09 2009/10 2010/11 2013/14 2014/15 2015/16 2016/17 2017/182012/132011/12 2018/19 *2020/21 2021/222019/202002/03 2003/04 2004/05 2005/06 2006/07

2.6%

-10.3%

0.8%

-12.8%

12.6%

9.0%

8.5%

18.7%

-12.3%

3.1%

17.9%

-4.1%

1.7%

-21.0%

-2.2%

-5.6%

9.7%

-14.0%

-8.0%

27.0%

12-Month Change 

Agra

Ahmedabad

Amritsar

Bengaluru

Chandigarha

Chennai

Dehradun

Goa

Gurugram

Hyderabad

Jaipur

Kochi

Kolkata

Lucknow

Mumbaib

Navi Mumbai

New Delhic

NOIDAd

Pune

Udaipur

41 53 67 81 108 131 116 121 137 124 112 104 106 94 82 82 86 88 56 57

45 52 62 70 81 108 104 95 94 82 72 62 61 60 58 65 69 61 46 41

92 103 66 72 60 57 50 50 61 60 57 47 47

78 105 166 197 239 244 207 138 149 131 109 89 88 83 83 90 96 95 64 55

159 152 140 113 108 90 73 74 66 64 68 67 66 63 69

67 72 83 98 123 158 145 120 124 115 100 83 79 73 71 75 77 73 49 53

71 70 68 73 66 63 51 54

57 67 89 108 133 156 137 118 133 128 120 110 112 108 112 123 122 117 101 117

166 159 125 108 102 96 95 95 96 94 73 63

53 60 84 109 137 156 137 108 114 105 89 75 74 73 73 76 80 80 54 55

57 65 77 99 121 141 130 95 104 99 89 78 78 73 71 78 80 78 58 68

117 112 104 109 101 89 80 67 68 66 67 72 69 51 48

61 66 72 87 121 164 146 128 141 126 112 95 94 86 87 92 87 84 58 58

91 89 90 99 88 82 78 78 74 75 66 61 59 63 49

87 95 107 136 200 272 233 177 180 171 144 121 122 117 118 125 125 120 72 69

100 82 69 63 61 61 67 69 67 46 43

85 93 114 155 211 259 214 185 189 170 136 114 107 96 94 103 105 102 65 70

170 155 123 98 89 81 84 83 91 90 61 51

54

48.2

48.2

61

46.0

46.0

78

44.9

44.9

110

44.5

44.5

150

43.6

43.6

198

40.2

40.2

163

45.9

45.9

122

47.7

47.7

109

45.6

45.6

87

48.0

48.0

71

54.5

54.5

64

60.7

60.7

63

61.2

61.2

60

65.0

65.0

63

67.1

67.1

70

64.5

64.5

74

67.2

67.2

72

70.5

70.5

57

73.2

73.2

52

74.5

74.5

221 187 169 175 160 157 156 162 160 131 163

FIGURE 42: KEY OPERATING STATISTICS BY MAJOR CITY – RevPAR (US$)
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* The 2020/21 performance has been modified based on the updated data collated for this survey.

 Chandigarh (includes Panchkula and Zirakpur) dataa

 New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) datab Source: Hotelivate Research

cNOIDA (includes Greater NOIDA)

 Other Cities includes all other hotel markets across Indiad

Exchange Rate

Exchange Rate
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FIGURE 43: TOP 15 HOTEL MARKETS BY RevPAR - 2018/19* FIGURE 44: TOP 15 HOTEL MARKETS BY RevPAR - 2021/22*

Traditionally, the top 15 markets always displayed a healthy mix of both urban and leisure segments. This can be seen in Figure 43 which focuses on the top 15 markets by RevPAR 

achieved during 2018/19 which is indicative of the pre-COVID performance. 2021/22 has been a stark contrast to the historical trends with majority of the top performing markets being 

those with a strong leisure orientation (Figure 44). The only urban markets which have made it to the list are Chandigarh, Mumbai, and New Delhi; these are gateway markets which 

witnessed a relatively stronger revival in demand.

Top 15 Markets by RevPAR
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*Only cities with more than five hotels have been considered for this analysis. Source: Hotelivate Research

RADISSON BLU
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FIGURE 45: BOTTOM 15 HOTEL MARKETS BY RevPAR - 2018/19 FIGURE 46: BOTTOM 15 HOTEL MARKETS BY RevPAR - 2021/22

As seen in Figure 45, the bottom 15 markets in 2018/19, previously considered 'promising', had bucked the trend as their RevPAR was impacted by an oversupply in many of these markets. 

However, in 2021/22, the bottom 15 markets in RevPAR have primarily been urban (Figure 46). Interestingly, 3 of these 15 markets are in Gujarat, which suffered due to the price sensitive 

nature of the local traveller. Additionally, Pune and Bengaluru which depend greatly on the IT/ITeS sector for a large part of their demand, had been affected by the restrictions and the work-

from-home paradigm.
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MANJEERA SAROVAR PREMIERE 
RAJAMUNDRY

Amritsar

Guwahati

Bengaluru

Haridwar

Navi Mumbai

Pune

Dwarka

Jalandhar

Coimbatore

Katra

Kochi

Rajkot

Ghaziabad

Vadodara

Thiruvananthapuram

100%

45.9%

1,748

1,735

1,689

1,683

1,671

1,582

1,547

1,473

1,472

1,390

1,357

1,343

1,333

1,289

803

Kochi

Indore

Mysuru

Lucknow

Thiruvananthapuram

Nashik

Srinagar

Zirakpur

Ludhiana

Ghaziabad

Coimbatore

Jalandhar

Vadodara

Rajkot

Jammu

100%

70.9%

2,568

2,561

2,440

2,425

2,370

2,335

2,215

2,202

2,182

2,127

2,022

2,010

1,945

1,905

1,822

*Only cities with more than five hotels have been considered for this analysis. Source: Hotelivate Research
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We have often noticed that the performance statistics of a market are skewed due to the opening of new hotels; hotels which are yet to stabilise pull down either the overall occupancy, the 

average rate or both. This is especially true for rapidly emerging hotel markets such as India. We have selected a base of well-established and stabilised hotels which have been 

operational since 2012 or earlier. The Hotel Volatility Index (HVI) can provide an accurate gauge of the country's hotel industry and serve as a reliable benchmark for properties across 

India. In this period of uncertainty, the HVI is one of the most important indicators for the hotel industry. Even though the hotel markets have seen recovery, the global pandemic has 

affected the key metrics of nationwide performance. Therefore, the HVI can help owners/operators develop a clear idea of the performance of stabilised assets during this period.

We had crafted HVI five years ago (in 2017). Since the hotel market in India has grown considerably in the past few years, the base of the Hotel Volatility Index  has been expanded this year 

from 80 hotels to 100 hotels. These include 70 urban and 30 leisure properties across positioning. The historical data has been updated as per the new sample set. Together, these hotels 

represent nearly 20,000 rooms (~13% of the total inventory represented in the report) of 19 hotel companies across 36 different cities in India. 

The performance of leisure hotels vis-à-vis the performance of urban hotels presented in Figure 47 must be carefully studied. Due to package deals and quarantine business, urban hotels 

managed to pull up their occupancy; however, they saw a reduction in their ADRs compared to previous years. Unlike their urban counterparts, leisure hotels, on the back of strong 

domestic and leisure travel, were able to not only increase their occupancy, but they also managed to increase their average rates to an all-time high of �`14,457 (a 21% increase over 

2020/21). Even though RevPAR has not recovered to pre-pandemic levels, leisure markets have seen a stronger revival during this period. This indicates a clear shift in the consumer 

behaviour of the Indian traveller. Indian tourists are looking to explore destinations within the country; they want to scout for off-beat places to visit, preferably driving distance from their 

home city. Even though leisure hotels will most likely see a downward rate correction to a certain degree, the room night contribution from domestic travellers is likely to stabilise at higher 

than pre-pandemic levels. Additionally, the return of corporate and foreign travel would catalyse an increase in the overall performance of both leisure and urban hotels.

In line with the nationwide recovery, the HVI hotels recorded an occupancy of 52.7% at an ADR of ̀ 6,877 in 2021/22 as compared to 34.8% at an ADR of ̀ 6,632 in 2020/21. In comparison to 

the nationwide average, these hotels therefore saw a marginally stronger recovery in performance (Figure 48).

The Hotel Volatility Index 2022

Source: Hotelivate Research                                                  *The table presents ADR followed by RevPAR and Occupancy%. OccupancyRevPARADR

Hotel Volatility Index   30 Leisure Hotels* Hotel Volatility Index   70 Urban Hotels*

FIGURE 47: HOTEL VOLATILITY INDEX | URBAN AND LEISURE LOCATIONS 

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
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Source: Hotelivate Research                                                  

FIGURE 48: HVI vs NATIONAL AVERAGE | 2021/22

FIGURE 49: HVI: KEY OPERATING STATISTICS BY CITY TIERS FIGURE 50: HVI: KEY OPERATING STATISTICS BY ADMINISTRATIVE ZONE
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Looking at the HVI through the lenses of Administrative Zones (Figure 49) and City Tiers (Figure 50), we can see HVI hotel performance mimicking the nationwide trend. It is interesting to 

note, however, that hotels in South India which had seen a slower revival at a nationwide level, have recovered strongly for the HVI hotels. Similarly, Tier 2 cities, which had a relatively weaker 

revival at a nationwide level, have seen growth in their business which is in line with Tier 1 and Tier 3 cities. This indicates that stable-state assets are more resilient to economic volatility 

and are likely to provide better returns to both the owners and the operators.

Examining the performance of Indian-origin and international brands (Figure 51) in the HVI reveal that the Indian-origin brands have seen a much stronger recovery compared to their 

international counterparts. As mentioned earlier, the reasons behind this difference are due to a larger leisure footprint for Indian-origin brands, coupled with locally negotiated contracts 

and a sizable local network which has allowed them to capture a larger chunk of domestic demand. As the corporate and international footprint grows, this difference is likely to minimise 

and revert to historical trends.
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FIGURE 51: HVI: KEY OPERATING STATISTICS BY ORIGIN OF BRAND
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In conclusion, it is safe to say that the industry has seen a steady revival. The trendlines indicate a much stronger performance for stabilised hotels during 2022/23. The optimisation and 

the efficiencies which were introduced during the pandemic are likely to benefit most hotels in the medium to long term. Moreover, the data and analyses clearly indicate that hotel owners 

need to be patient and allow their assets to ramp-up and stabilise to benefit from the economic resilience along with higher and steady returns.

Manav Thadani, MRICS

Founder Chairman, Hotelivate

Mihir Chalishazar

Associate, Strategic Advisory, Hotelivate
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Future Trends & Opportunities

01
Changing
Workforce &
Talent
Management

02
Rise of
Franchising

03
Growth of
Leisure Business

The industry is witnessing a serious talent crunch across the globe and India is no different. The employee turnover has increased significantly for both hotel 

and restaurant companies across the country. The unfortunate fact is that many businesses were not able to successfully retain their employees during the 

pandemic. This, combined with the need for better work-life balance, alternate career choices and hybrid work culture (this perhaps not necessarily possible in 

hospitality) has increased attrition; many employees explored opportunities outside the sector such as those offered within information technology (IT/ITeS), 

real estate and other sectors that needed well trained service professionals. We believe hotels and organisations need to make some dramatic changes and 

seriously address some of these issues.

The focus on multi-skilling and cross-training of the staff has been a step in the right direction. However, the industry needs to look at options to optimise 

employees' working hours and rejig the salary structure. Additionally, hospitality can look at bringing fresh perspective into the sector by hiring from outside the 

industry. Hospitality businesses needs to focus on “hiring smarter and paying better”. Moreover, the industry needs to embrace technology and reduce 

inefficiencies. There are many technology-enabled solutions that can reduce dependence on human resources. These solutions include a better accounting 

PMS or IoT based engineering monitoring system. Unfortunately, unit level heads have been so well entrenched that they often get in the way of this 

technological evolution. In most cases the payroll reduction pays for the technology upgrade in less than a year.

Franchising as an operating model allows the owners to retain control of the day-to-day operations while having a positive and successful outlook on the 

operational costs and profitability. For an invested owner, he can retain control of the asset while benefiting from brand recall, owner support services, 

established vendor relationships, and improved financing options. It has been a popular operational model internationally in mature hotel markets.

Ownership and Management Contracts are the most popular operating model for hotels companies in India. Franchising has increased in popularity over the 

past few years; however, they were typically offered by hotel companies in case of the select service and lower positioned hotels. As the hotel market in India 

matures, brands are changing their stance on franchising in India. Major international and Indian-origin brands have started to explore opportunities in 

franchising across positioning and brands. The availability of data, incisive analyses, savvy owners, and qualified third-party operators have been the key 

reasons behind the change in stance. Going forward, Hotelivate expects this trend to pick up steam and see an increase in the number of franchised assets 

across markets.

The leisure demand footprint has grown significantly during the past two years. Initially billed as “Revenge tourism”, leisure tourism has not only sustained itself 

but rather grown to levels higher than before the pandemic. Tourists have gone beyond the traditional leisure destinations and have started to explore the 

lesser-known destinations in India. In particular, lifestyle and boutique hotels which offer consumers with authentic immersive and varied experiences have 

gained popularity. The return of international and corporate travel would cause a correction in segmentation and average rates to a certain degree; however, the 

overall domestic demand footprint in these locations would be higher than pre-pandemic numbers. Owing to these factors, there has been an increased interest 

from both hotel developers and operators to explore opportunities in these destinations. Additionally, operators have started utilising soft brands to expand 

their presence in these locations. Currently, of the total proposed supply, ~20,000 rooms (33% of the future supply) are planned in leisure locations. We envision 

an increased growth of hotels in this space, particularly in Tier 2 and Tier 3 locations, with both Indian-origin and international brands expanding their footprint 

greatly.
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In Closing

“No matter how long the storm lasts, the sun shines behind the clouds” – Kahlil Gibran

After one of the toughest periods for the industry, the business has seen resurgence in its performance. Even though we are still away from the performance levels that we had seen before the 

pandemic, the industry outlook in 2022/23 is already quite optimistic. While we need to be mindful of the challenges standing in our way, demand resurgence, government initiatives, positive 

economic outlook, and infrastructure development are some of the reasons that the hospitality industry is likely to witness a strong growth over the following years.

04
Branded
Residences

The first Branded Residence project was the Sherry-Netherland Hotel in New York which opened in 1927. Even though the concept is about a hundred years 

old, the major growth in the sector has been during the past two decades. These branded homes are traditionally co-located with hotels or affiliated with hotel 

brands that provide the owners with hospitality and services and these residences typically cater to a niche market of High Net Worth and Ultra High Net Worth 

Individuals (HNI & UHNI). Service provisions and amenities are the key motivation for purchasing these assets. There are over 400 branded residence projects 

across the globe with Miami, Dubai, and New York being the top three destinations. A proper understanding of micro-markets in the city is essential to assess 

the viability of any branded residence concept. According to research, these homes can command about a 25-35% premium over comparable non-branded 

homes. Recently non-hospitality luxury brands, mainly fashion houses and car manufacturers, such as Porsche, Aston Martin, Versace and Bulgari have come 

up with their own branded residence concepts as well. 

India's growing stature as an economic powerhouse has encouraged the proliferation of the luxury housing segment. In particular, branded residences are 

slowly gaining popularity in this space. The combination of luxury, aesthetics, exclusivity, brand value and hotel-style services have made them a valuable 

offering. Brands such as Marriott, IHCL, Four Seasons, The Leela, Hyatt, Oberoi and Accor, amongst others are reimagining and developing this concept into the 

Indian market. Most of these projects are dual-branded projects or mixed-use projects such that these residences are in the proximity of a hotel to benefit from 

the synergies and efficiencies due to shared resources. Although these assets cater to a relatively small market, branded residences represent an interesting 

trend for the future of the hospitality industry.

FAIRFIELD BY MARRIOTT
BENAULIM GOA
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Knowledge Centre
Hotelivate is a new-age hospitality consulting firm offering specialized services to clients across the Asia Pacific and the Middle East region. 

Hotelivate, offers a comprehensive consulting environment through a diverse team of consultants that have a combined professional experience of 250 years across varied hospitality verticals.
Hotelivate assists clients from inception to divestment of their hospitality venture, by offering an entire spectrum of service that are practical and offer tangible value-adds for clients. 

We have been involved in over a 1,000 feasibility studies; valuation of 1,500 plus hotels; negotiation and signing of about 80 management contracts; more than 100 different asset management 

assignments and 700 plus executive search assignments closed.

PUBLICATIONS & REPORTS
th India State Ranking Survey | 6 Edition

The State Ranking Survey aims at assessing the relative competitiveness of 

India’s 30 states, by analysing each individual state’s potential for Travel & 

Tourism.

The Ultimate Indian Travel & Hospitality Report 2019 | Volume 1

The Ultimate Indian Travel & Hospitality Report presents the size of the Indian 

hospitality industry, including the informal/unbranded sector. The report 

establishes the number of people directly employed by the industry as well as 

the tax revenue generated by it.

The Indian Hotel Owners’ Sentiment Survey 2022

Hotelivate is pleased to share the results of our third Indian Hotel Owners’ 

Sentiment Survey 2022. This survey was aimed at highlighting the opinions, 

perceptions, and concerns of Indian Hotel Owners in a post-pandemic world. 

The survey represents ~30,000 rooms (~21% of the branded supply in India) 

having affiliations with ~22 brands.

Market Area Analyses & Investment Potential | Andhra Pradesh 

Tourism

This research document determines the potential for investments in the 

hospitality industry in Andhra Pradesh. It is based on the macro-economic 

health of India and Andhra Pradesh and includes market area analyses of 

multiple destinations across the state, and a study of the historical, present 

and projected operating performance of the current organised and branded 

hotel market.

2021 Hotel Development Cost Survey | India

The 2021 Development Cost survey presents the results of an extensive 

review of actual development costs of nearly 400 hotels, across 

positioning and locations, that opened in the country between 2002 and 

2020.

Indian Hospitality – The Stats & Pulse (S&P) Report – FY 2021

The Indian Hospitality – The Stats and Pulse (S&P) Report- FY 2021 sheds 

light on the facts that have defined the financial year 2020/21; it compares 

various trendlines against pre-COVID years and it tables our estimation 

and objective view on the recovery path ahead.

Hotel Management Contract Survey 2020 | South Asia

The Hotel Management Contract Survey 2020 entails a comprehensive 

review of 85 contracts/LOIs, representing around 16,200 rooms, signed in 

the region over the last two decades. This substantive report highlights 

the key terms and clauses of hotel management agreements, provides 

broad definitions, and discusses trends over time.

©2019 India Hotel Manpower Study

The 2019 India Hotel Manpower Study© surveys 204 hotels across 68 

cities and several domestic and international hotel chains, providing a 

detailed analysis of payroll cost, employee productivity, room to 

manpower ratio and annual attrition percentages across key parameters.  

Price: US$ 999

Manav Thadani, MRICS
Founder Chairman, Hotelivate

Juie Mobar
Director - Special Projects, Hotelivate

2020
Hotel Management Contract

ISurvey  South Asia

Hotelivate Office Copy   Not to be circulated
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Embassy Manyata Business Park

New City, New Hotels, New Format, New Theme
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Our Presence:

OUR SERVICES

 Asset Management

Unlocking the true potential

of a hospitality asset

 Strategic Advisory

Trusted Advisors for feasibility studies, valuations,

and other strategic hospitality assignments

 Executive Search

 A holistic and targeted

approach to talent acquisition

 Hotel Transactions Advisory

 Sector specialists for sale/purchase

of hotel assets and companies

 Energy Asset Management

 IoT-based energy efficiency

asset management solution

 Operator Search &

Contract Negotiations

 Management and franchise agreements
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